
LX: Vision and Strategy

For organizations transforming to a new state, this session will lead to a more solidi�ed and 
documented description of the future of your organization. This learning experience (LX) can de�ne 
your organization�s purpose and vision, develop values, establish goals and action plans, and engage 
the organization through a mission-planning framework utilized by special forces and high-performing 
teams around the world. This LX requires pre-work and data collection prior to its delivery. The 
following topics can be included:

� De�ning the vision and purpose of the organization 
� Developing organizational values and key behaviors
� Establishing organizational goals for the next twelve months 
� Developing an internal communication employee socialization plan 


