LX: Vision and Strategy

For organizations transforming to a new state, this session will lead to a more solidi ed and
documented description of the future of your organization. This learning experience (LX) can de ne
your organization s purpose and vision, develop values, establish goals and action plans, and engage
the organization through a mission-planning framework utilized by special forces and high-performing
teams around the world. This LX requires pre-work and data collection prior to its delivery. The
following topics can be included:

b Workshop Overview:

ay 3:
Develop Talent
Manage Performance
ay 4:

Manage My Time Correctly

Shane’s Notes:
«The

TRAl N | N G: My Leadership Priorities
ay 5:
Executive Presentation —A Brand Commitment

YOUR NOTES:

Leading Myself — A Personal Commitment



